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Description of Proposed Program. We propose a new partnership that builds directly upon the existing strengths of Indiana University in international programs and curricula. This Partnership focuses on research, teaching, and outreach activities concerning the ways in which local peoples in post-colonial societies can learn from each other’s experiences at community governance and the resolution of conflicts between neighboring groups. The initial focus of this program would be on Africa. From the beginning of this Partnership, however, we intend to draw upon relevant experiences from other world regions as we improve our understanding of local patterns of governance in Africa. In the long term, we expect to expand this program to cover similar topics elsewhere in the developing world.

The initial partners would be (1) the Workshop in Political Theory and Policy Analysis and (2) the African Studies Program. Each of these interdisciplinary units has already developed expertise that is directly relevant to this proposal. Both units are among the nine founding members of the Consortium for Self-Governance in Africa (CSGA), which was established at a conference in Bloomington in June 2002. Other founding members include several institutes in Africa that share an interest in helping African peoples learn from their own experiences at the local level. (For further information on the membership, mission, and activities of CSGA, see http://www.indiana.edu/~csga/.) Our intention is that the proposed Partnership be used as a mechanism to strengthen and deepen relationships that currently exist among the consortium members. It is because of this pre-existing connection between the Workshop and the African Studies Program that we propose Africa as the initial focus of this proposed Partnership.

The primary goal of this Partnership is to facilitate communication among faculty and to enhance the training of graduate students in the U.S. and in the affected countries. Longer-term goals include (1) the implementation of research programs that enhance our understanding of indigenous, traditional, and informal methods of governance and conflict resolution developed by the peoples of Africa and (2) development of training programs in local-based “civic education” that can be adapted for use in different communities throughout Africa. To achieve these tasks we need to integrate methods and results of research in relevant disciplines in the social sciences and the humanities. Specifically, scholars associated with the Workshop will contribute their skills in the social scientific study of institutions and those associated with the African Studies Program will contribute their extensive knowledge of cultures, languages, and communities throughout Africa. 

Another major goal of this Partnership is to enhance the educational opportunities open to undergraduate and graduate students at Indiana University. Undergraduate students would be encouraged to participate in externships with our affiliated institutions first in Africa and, eventually, in other regions as well. We would also provide support for field research by graduate students studying the politics and cultures of these particular countries. In addition, courses on the Bloomington campus will be developed to support this program. Amos Sawyer and Michael McGinnis are currently co-teaching a Political Science Y673 seminar on “Conflict Resolution and Self-Governance in Africa (And Other Regions).” (See syllabus at http://php.indiana.edu/~mcginnis/y673_sp3.htm.) Amos Sawyer is planning to teach a follow-up seminar in Spring 2004 that will focus on development of a curriculum for a training program that could be implemented at our partner institutes in Africa. We would also like to develop junior or senior level undergraduate courses related to these same topics.

Each of the primary partners has long-standing connections with several departments in the College as well as other units on campus. The Workshop has closest relations with the departments of Political Science, Economics, and Psychology and with SPEA and the Kelly School of Business, whereas the African Studies Program includes scholars from many departments in the humanities and social sciences. This partnership will be designed to build upon and to extend these connections. As detailed below, we hope to hire new faculty members whose home appointments may be located in any of the relevant departments or academic units.

Preliminary Inventory of Proposed Activities and Requirements. 

1. Director. The Director of this Partnership would be expected to handle all administrative tasks of coordination and planning, under the guidance of a small committee of faculty members from the associated units. The Director might be an existing member of the faculty or might be a new, senior hire. 

2. New Faculty. Initially, we propose two additional faculty hires, at least one of which should be at the level of a full professor. Depending on the interests and expertise of the individuals who apply for these positions, these faculty might be appointed in any one of several departments or other academic units. Thus, we would ask the Dean of the College to appoint a multi-disciplinary committee to oversee these appointments. As a short-term expedient, we may want to begin by hiring a Director (for a fixed term if necessary) and a post-doctoral position (to serve as assistant to the director). These individuals might later apply for the faculty positions, whenever we are authorized to search for new faculty members.

3. Visiting Scholars. Since one of the primary goals of this Partnership is to enhance the outreach of Indiana University to research and teaching institutions in Africa, we ask for financial resources to support one or two visiting scholars each year. These scholars would visit for a extended period of time, at least a month and ideally a semester or a full year. Additional scholars might visit for shorter periods of time, depending on their travel schedules.

4. Support for Graduate Study Abroad. We request support for Indiana University graduate students completing field studies for their dissertation research. We would select students interested in working with one of our associated institutions in Africa. We do not expect more than one or two students each year. It might be desirable to require recipients to promise to return to their home countries after completing their degree.

5. Support for Undergraduate Externships. We propose sponsoring undergraduate externships at any of our associated institutions in Africa. We do not expect there to be a large number of IU undergraduates who would be interested in exploring this possibility, but we would like to encourage anyone who was interested to apply. These students could complete tasks that would be selected by our associated institutions.

6. Support for Publishing and Curriculum Development. The Consortium for Self-Governance I Africa is dedicated to providing access to relevant research and teaching materials in local languages whenever possible. We would like the Partnership to support these activities. Our long-term goal is to develop a curriculum in civic education for community self-governance that could be used in secondary schools or universities in Africa. 

7. Support for Conferences. We have begun the process of applying for funding for our second CSGA conference, scheduled to be held in Mali during August 2003. We would like to use the Partnership to support preparation for grant-writing and to provide some back-up funding.

Plan. We do not propose doing all of this at once. Instead, we would like to start with selecting a Director and establishing a coordinating committee. (It may also be useful to hire a post-doc to assist the Director in getting this program started.) Our first major project would be to help organize the upcoming CSGA conference in Mali. Next would be the Spring 2004 seminar. By that time we hope to have been able to begin the process of hiring one or two full faculty positions in any of the units related to this program.

Questions on this proposal should be directed to John Hanson (jhhanson@indiana.edu), Michael McGinnis (mcginnis@indiana.edu), or Amos Sawyer (asawyer@indiana.edu). 

