Political Science Y391: Political Decision-Making

Fall Semester 2001, Meets MW 2:30-3:45, Woodburn Hall 007, Section 3708

Course website: http://php.indiana.edu/~mcginnis/y391/syl.htm
or logon via On Course:  https://oncourse.indiana.edu/bl/
Professor Michael McGinnis

Office: 210-D Woodburn Hall (also 366 WH), e-mail: mcginnis@indiana.edu

Office Hours: MW 9:30-10:30 (WH 210D) and by appointment

Phone: 855-8784, 855-1208 (Sharon LaRoche)

  Course Description and Goals

Politics happens whenever groups make decisions. To understand political decision-making we first need to understand institutions. For institutions determine who participates in making group decisions, as well as specifying the process by which these decisions are made. In addition, institutions define the role expectations and the specific goals that individuals perceive and pursue in particular circumstances. In short, institutions structure individual and collective decisions by assigning rewards and punishments to particular actions or consequences. Patterns of interaction among individual incentives, institutions, and policy outcomes can be incredibly complex. For example, any one institution can be used either cooperatively (to realize common goals) or in a manipulative fashion (to serve partisan interests). Indeed, both forms of activity typically occur simultaneously. As observers of (and participants in) processes of political decision-making, we need good theory to make sense of these complex patterns. 

This course introduces students to a form of institutional analysis developed in recent years by political scientists, policy analysts, economists, and other social scientists. (Other labels used to describe aspects of this research include public choice, social choice, the strategic choice approach, game theory, new institutional economics, rational choice institutionalism, and modern political economy.) This influential and still-growing body of theory focuses on the ways in which institutional arrangements shape how individually rational behavior is transformed into collective (policy) outcomes, and vice versa. 

Institutional analysis is relevant to all forms of political phenomena, from local to global and all scales in between. We will use models of democratic institutions (especially those found in the U.S.) as a means to introduce students to concepts and analytical techniques that will then be applied to research on conflict management and international regimes. Since these applications are works-in-progress, students should not expect to be able to remain passive absorbers of revealed knowledge. Indeed, one of the goals of this course is to evoke a more active participation on the part of students in the creative process of institutional analysis. Students should come away from this course with an ability to use simple models and other basic tools of institutional analysis to better understand important aspects of their everyday lives and, especially, their role as citizens in a democratic society.

This course is required for students enrolled in the Inter-Departmental Major in Political Science and Economics, but is open to all students. Although there are no formal prerequisites, students will find this material easier to master if they have previously completed courses in microeconomics, public policy, or collective action (especially Political Science Y204). Students are encouraged to ask any questions at any time, as the instructor wants to ensure that all students have a sufficient background to comprehend this abstract material. 

Course Readings

There are three required readings, two paperback textbooks and one journal article:

· Kenneth A. Shepsle and Mark S. Bonchek, Analyzing Politics: Rationality, Behavior, and Institutions, Norton, 1997

· Amy B. Zegart, Flawed by Design: The Evolution of the CIA, JCS, and NSC, Stanford University Press, 1999

· Ethan A. Nadelmann, “Global Prohibition Regimes: The Evolution of Norms in International Society,” International Organization, Vol. 44, No. 4. (Autumn, 1990), pp. 479-526. [available from JSTOR at http://bert.lib.indiana.edu:2066/cgi-bin/jstor/listjournal/00208183/dm980272; IU system ID required for access]

Copies of additional readings will be distributed in class or via On Course. Reserve copies will be available, in the Main Library or the Political Science Research Collection, Woodburn 200.

Assignments and Grading


The course material is cumulative, in the sense that later portions of the course make explicit use of material covered earlier in the course. Thus, it is important for students to attend class regularly and to complete all readings and other assignments on time. Attendance will be taken every class session, either directly or through in-class assignments. This criteria is included as part of the course grade in order to encourage students to attend class every day. Regular attendance is the single most important contributor to understanding the course material (and thus to getting a better grade). 


Grades will be based on two exams, six take-home essay assignments, and participation in class discussion, including completion of in-class exercises. Students missing an assignment will be given partial credit for that assignment if it is turned in to the instructor before the start of the next class session. Overall course grades will be determined as follows: 

· The two examinations will be held on Sept. 19 and Oct. 24, and will contribute 15% and 20% (respectively) toward the overall course grade. These exams will be taken in-class, with no-notes allowed; study guides will be distributed approximately one week in advance. 

· The first five take-home assignments will be worth 8% each (for a total of 40%) and the final one 15%. Dates for take-home assignments are given in the schedule below. Each assignment will be distributed during the previous class session (or earlier). Students should bring two copies of their essay to class – one to submit and one for their own reference.

· Class participation (attendance, in-class assignments, contribution to class discussion) will account for the remaining 10%. 

There is no final examination for this course, and no meeting is scheduled during finals week. However, students are expected to attend all class sessions, including those after the final assignment is due. 
Schedule of Topics and Assignments

(Subject to changes, as announced in class and via On Course)

	Dates
	Topics and Assignments
	Readings

	1
	Aug. 27

29
	Individual Rationality and Group Choices

   M: Intro to course

   W: In-class assignment*
	SB*, chap. 1

	2
	Sept. 3

5
	   M: Labor Day – No Class
   W: First Take-Home Assignment 
	SB, ch. 2,

Nadelmann

	3
	10

12
	Models of Majority Rule Systems
	SB, ch. 3-5

	4
	17

19
	   W: Exam 1
	

	5
	24

26
	Manipulation of Voting Systems


	SB, ch. 6-7



	6
	Oct. 1

3
	Coalitions in Parliaments and Peace Negotiations

   W: Assignment on application to peace negotiations
	SB, ch. 16

	7
	8

10
	Collective Action and Public Goods
	SB, ch. 8-10

	8
	15

17
	   W: Assignment on application to regimes
	Nadelmann

	9
	22

24
	   W: Exam 2
	

	10
	29

31
	Legislative and Bureaucratic Institutions
	SB, ch. 11-13

	11
	Nov. 5

7
	Executive and Judicial Institutions 

   W: Assignment comparing branches of government
	SB, ch. 14-15

	12
	12

14
	National Security Institutions 
	Zegart (entire)

	13
	19

21
	   M: Assignment comparing national security institutions
   W: Thanksgiving Break – No Class
	

	14
	26

28
	 Interactions Among Diverse Institutions


	Nadelmann 

	15
	Dec. 3

5
	   M: Final Take-Home Assignment

   
	

	16
	
	No Meeting Finals Week
	


*Notes: Most in-class assignments will not be previously announced. 

Abbreviation: SB: Shepsle and Bonchek, Analyzing Politics
Course Rules and Policies

· Students are encouraged to check On Course regularly for course announcements. 

· All changes to the schedule of assignments will be announced well in advance. 

· Numerical grades will be assigned for each exam and major assignment. (Some quizzes or in-class assignments will be graded as acceptable, not acceptable, or not submitted.) At the end of the semester, an overall score will be calculated according to the weighting scheme specified in the syllabus. Final letter grades will be assigned based on these overall scores.

· The instructor is willing to re-grade any exam or assignment, as long as the student can provide a compelling reason to do so. (Just “needing” a higher grade is not enough.) Upon re-evaluation, the grade may be revised upwards or downwards or it may remain the same, whichever is appropriate. 

· The instructor’s office hours are available for drop-ins or appointments. Appointments are also available at other times in the week. 

· The easiest ways to set up an appointment are (1) see the instructor before or after class, (2) contact the instructor via e-mail (mcginnis@indiana.edu), or (3) phone Sharon LaRoche (855-1208).

During Class

· Students are expected to come to class every day and to complete assignments on time. Attendance will be taken at all sessions, usually at the beginning of the period. Students arriving late may not be counted as present. 

· Class discussion is encouraged and questions are always welcomed. Don't be deterred by concern that you are asking a "stupid question."  If you are confused or uncertain over some point, it is almost always the case that several other students are having the same problems or confusion. 

· Please refrain from talking to each other during class. This can be very distracting to other students and to the instructor. (Be advised that this is one of your instructor’s pet peeves!)

· PLEASE TURN OFF ALL CELL PHONES AND BEEPERS. (This is another one!)

Exams and Assignments

· Details of take-home assignments will be distributed one or two class sessions before the assignment is due. Students should bring two copies of their essay to class – one to submit and one for their own reference.

· A study guide will be distributed approximately a week before each scheduled exam. Exams will be held in class with no notes allowed. 

· Special circumstances may justify late assignments or make-up exams, but students should get permission from the instructor in advance, whenever possible.

· If students miss a quiz or other in-class assignment, they have until the next class period to complete that assignment, for half-credit. In-class assignments will be posted on the course webpage after each class session.

· Students should notify the instructor of reasons for absences in advance, if possible. Absences for valid reasons (including medical emergencies and observance of religious holidays) will be excused.

· Even for excused absences, students are encouraged to complete any assignments (if possible). 

· On exams, papers, and other assignments, each student is expected to complete his or her own work. Students caught cheating or committing plagiarism (misrepresenting someone else's work as your own) will receive a failing grade for that assignment and may be subject to additional disciplinary procedures (including failing the course). For additional information, see http://www.indiana.edu/~wts/wts/plagiarism.html .

PAGE  
4

